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Samford Equestrian Group

Strategic Plan

2006-2011

The Strategic Plan for the Samford Equestrian Group has been formulated to assist the club in planning its future, and to give guidelines towards the implementation of this development. This plan covers the direction of club management and infrastructure development for the next 5 years, giving current and future committee members a clear path to follow in achieving set goals towards the membership's wants and needs. To this end, a membership survey was conducted in 2005, the results of which played an integral part in the structure of this plan.

Last Updated: 21 May 2008
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Vision
To be a base for Equestrian pursuits in the Moreton Bay Regional Council area, to provide an accessible and friendly, informative club atmosphere for all interested horse people of all ages, ability and socio-economic background.

Mission Statement

To provide a safe, professional, and friendly environment for equestrian competition and training catering to all interested riders and officials - from the first timer to state level competitors in the equestrian discipline of dressage, whilst providing opportunity for members to branch out into related areas of Show Horse, Showjumping and Eventing. 

Stakeholders

A stakeholder is any person or group who shares an interest in the development of equestrian sport and facilities in the Moreton Bay Regional Council area, and in particular, the Samford Valley.  This includes the general membership both local (Samford area) and extended areas (Moreton Bay Region and beyond), event spectators, event officials, coaches, volunteers, sponsors (both actual and potential), Local Council, State and Federal Government and Agencies, Related equine industries, local schools, facility partners (such as Samford Polocrosse, Samford Riding for Disabled and Samford Show Society), Facility landlords (Moreton Bay Regional Council), Local media, local businesses, the Equestrian Federation of Australia both state and national, and other equestrian/horse-related groups.
About The Samford Equestrian Group (SEG)
SEG was established in 1985 by a group of Samford based riders wanting to provide a local competition venue and support base for fellow riders. 

SEG is responsible for providing competition for local and out of town riders of all ages, and all abilities, in the areas of the equestrian disciplines, namely dressage and show horse, with training provided for riders wishing to pursue Showjumping and Eventing.   The Group is also committed to rider education and training that encourages safe and responsible horse ownership and horsemanship.  The Samford Equestrian Group is affiliated with the Equestrian Federation of Australia- QLD branch and the Queensland Horse Industry Council.  Currently, a lot of our more experienced local riders are forced to go further a field to compete, due to the lack of and/or poor quality of facilities currently available to the group. Furthermore, our more junior and less experienced riders are forced to deal with an inadequate ground surface on which to compete/ride. This places a burden on the club from a risk management perspective. 
Profile of SEG Membership
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Membership numbers in 2008 (as of May) - 185
Juniors - 57
Seniors - 119
Women - 151
Men - 25
	Members Interest Areas in 2008
	# of Members

	Dressage - Associate
	128

	Dressage - Official
	78

	Showing/Hacking/Breeds
	56

	Showjumping
	74

	Trail riding/Endurance
	51

	Open Riding/Training Days
	78

	Eventing/Hunter Trials
	62

	Horsemanship
	60

	Western Pleasure
	17

	Other Interests
	

	Property Management
	

	Equine Therapies
	

	Horse Health and Feeding
	

	Breeding
	

	Pony Dressage
	


Our Environment

Recent developments, including the tenure of the grounds at the Dennis Goodwin Reserve becoming assured, has allowed the club to put into motion major facility upgrades which have been needed for many years. The development of the surrounding area into small acreages has allowed for the club's positive future, as more horse people venture into the Pine Shire. 

Strengths, Weaknesses, Opportunities and Treats (SWOT) Analysis
Strengths
1. Increasing membership base with varied equestrian interests
2. Healthy club financial position with funds invested

3. Active, motivated SEG committee with a broad background and experience

Weaknesses
1. Poor quality riding surface, causing riders to compete elsewhere, rather than risking their horse's well-being
2. The lack of control over the riding surface area (i.e. parking during show causing severe damage to grass surface in wet weather)
3. Breakdown of communication between the stakeholders
4. Inactive membership
5. Lack of facilities such as sand surface, shade, and readily accessible electricity and water puts a strain on administration and management of training days and competitions.
6. Possible lack of local community support.
7. Council may decide to revoke SEG license to use the Denis Goodwin Reserve

Opportunities
1. Growing community of interest horse enthusiasts in the Samford area could help SEG to increase our membership base as the number of local horse people interested in participating in well organised horse sport has increased.
2. To further develop and improve the grounds and facilities shared by the SEG, Samford Polocrosse, Samford Show Society and Moreton Bay Regional Council to ensure a mutually beneficial future for these groups and the wider community. 
3. The opportunity to apply for grants to forward our club's facilities, enhance our administrative capacity, and to aid in junior development and official training.
4. To promote the SEG as a professionally administered and proactive equestrian club that effectively provides a safe and inclusive environment for horse riders to improve and excel at their chosen pursuit.
5. To further promote the SEG to increase community awareness and to alert local riders to what the club has to offer- training, social, and competitive opportunities with like minded people.
6. The space available to the club allows for future expansion and improvement, which can mutually benefit all stakeholders of the grounds. Thus options to host State Level competitions, specific horse sports that are of interest to both the local and the wider horse community and the opportunity to allow other equestrian groups the use of the grounds for special events not only benefits the SEG but also the Samford Show Society through grounds utilization and promotion, the Moreton Bay Regional Council through promotion of tourism and recreation, and the Samford Polocrosse through maintained & improved facilities. 

Threats

1. Outbreak of Exotic Diseases like Equine Influenza impacting membership participation and fund raising opportunities

2. Increasing costs of owning and riding horses - fuel costs and impact of drought on horse feeding

3. Risk Management and possible insurance cost increases
Key Challenges
-Risk Management/Insurance: ensure that safety of rider, horse and spectator, with the development and implementation of polices and procedures to assist in the protection of the SEG and its members.
-Administration Protocols: to ensure that the SEG committee members can access all necessary and available training required for the position held.

-Volunteers: to ensure the ongoing recognition of all SEG helpers and assistants, as well as to provide necessary training and support.

-Local Support: to educate the local community, both those who own horses and those who don’t, in the activities of the SEG, responsible horse ownership and the ideals of the inclusive club environment.

-Participation: to get the membership involved in the club, focusing on initiatives and development pathways aimed at assisting the new and old member into active participation.

-Financial: to maintain the active fundraising in the community to provide the financial support to the membership through facility development, maintenance, training, and education.

-Future Panning: The need to develop a high quality competitive equestrian facility in the Moreton Bay Regional Council, in keeping with the semi-rural surrounds.

Future Focus- 2006 to 2011

Our objectives are long term and community based.  We aim to provide, maintain and administer a facility that will be made available to SEG members, and, through competitions and training days, horse riders of the Moreton Bay Regional Council, the Samford Valley and beyond. We aim to showcase our club's achievements to the wider community, at our competitions with spectators welcome and a strong presence in the local media.  In conjunction with the Samford Polocrosse Club and the Samford Show Society, we plan to achieve this end through the strategies and associated activities listed ahead. 

Strategic Initiatives

Key Result Area 1 - Tenure of Grounds

Aims: 
Finalise negotiations with the Pine Rivers Shire Council regarding the tenure of the Denis Goodwin Reserve allows us to start thinking ahead with more positive steps. 
Objectives:

1. To ensure that the tenure process is followed through to fruition as soon as possible.
2. To consult with the Pine River Shire Council to finalise details of the license and conditions of use of the allocated grounds area.
Proposed Strategies:

	Objective 1 – Gain tenure of Grounds
	· Follow up with council legal department and local councillor to facilitate the smooth hand over of ground tenure.

	Objective 2 – Finalise conditions of License
	· Consult with the Samford Show Society and Polocrosse club to discuss mutual management of grounds
· Apply for grants to assist with facility & administrative development and education


Time Frame:

April 2006 - 2011
Achievements & Milestones:
	April 2006
	Council granted joint License to SEG and Polocrosse of the Denis Goodwin Reserve until 2011.

	March 2008
	Renegotiate terms of License to ensure that any further riding surface improvements are protected


Key Result Area 2- Facility Development- Grounds Upgrade

Aims: 
To initiate positive ongoing discussions with the Samford Show Society, Riding for Disable and Samford Polocrosse club to mutually benefit all stakeholders, allowing pathways for future planning. 

Objectives:
1. To provide a surface upgrade in the fenced area "A" of the Denis Goodwin Reserve to allow for a safe, level riding/competition surface that is easily maintained, and mutually usable for all 4 groups
2. To provide access to shade for competitors, spectators, horses and officials 
3. To provide easily accessible water for competitors, spectators, horses and officials including a water tank at the shed for drinking water.
4. To increase the capacity of the clubs' current storage shed, to allow ease of equipment maintenance and storage.

5. To provide power to the shed

Proposed Strategies:
	Objective 1 – Surface Upgrade
	· Meet with representatives of the Show Society, the Polocrosse, SEG, and PRS council, to discuss options of surface upgrades, and facility layout.
· To explore options and implement short term surface upgrades of competition area to provide improved competition surface for the 2007 season.

	Objective 2 – Shade
	· Follow up on offers of established young shade trees, and tube stock by Council, and have a working bee to plant these out.

· Apply for grants and purchase  Quick-Shades for officials and spectators.
· Continue communicating with the Samford Show Society with regards to access to the tree area for float parking during all comps and training days.

	Objective 3 - Water
	1. Apply for grants for erection & purchase of new shed extension including a tank.
2. Apply for grant and council assistance to put a water line in from Showgrounds Drive to relieve water shortage.

	Objective 4 – Construction of Shed
	3. Apply for grants for erection & purchase of new shed extension including a tank.

	Objective 5 - Power to Sheds
	4. Follow up on offer by council to erect a power in to pole near the shed.


Time Frame:  

Stage One - Current to Mid 2006 Start, with completion by Mid 2008
Stage Two-  Planning stage May 2006 to October 2006
Details of this stage in planning now, post meeting with Show Society, Polocrosse, Riding for Disabled and Moreton Bay Regional Council - to include possibilities such as indoor arena, multiple sand arenas, stables, lights, day yards, etc. Implementation November 2006- Feb 2011.
Achievements & Milestones:

	
	Planning
	Implementation

	Objective 1 – Surface Upgrade
	April/May 2006
	June 2008

	Objective 2 – Shade
	May 2006
	June 2006-2008

	Objective 3 - Water
	July 2006
	Tank Installed March 2008

	Objective 4 – Construction of Shed
	April-June 2006
	Shed completed August 2007

	Objective 5 - Power to Sheds
	June 2006
	Power connected to the sheds August 2007


Key Result Area 3- Marketing and People Management

Aims: 
SEG aims to have strong membership growth with a significant amount of Junior and family participation in SEG activities.  The ongoing popularity of the regular club newsletter and website, keeps members and interested parties informed on club activities.
Objectives:

1. To continue to market the SEG and all its offerings including education , training and competition to the Samford community and wider Moreton Bay Regional Council area. 

2. To provide opportunities for local business to promote their products and services, to the membership and outside competitors through sponsorship opportunities.
3. To provide a user friendly web site to promote the club and other equestrian pursuits in the Samford area.
Proposed Strategies:

	Objective 1 – Marketing
	· Increase public knowledge and understanding of the sport of dressage and responsible horse ownership through regular local media articles and events.

· Promote the club's membership categories to the wider community, through the medium of local media and local business sponsorship

	Objective 2 – Sponsorship
	· Target local business with sponsorship opportunities offering a target market of equestrian people.

	Objective 3 – Website
	· Purchase a domain name and to improve our existing web site with current information regarding the SEG and its involvement in the local community, readily accessible to the general public.


Time Frame:
2006 and ongoing

Achievements & Milestones:

	April 2006
	· Purchased new web domain name http://www.samfordequestriangroup.com

	June 2006
	· New website in place and a Website Coordinator has been nominated to perform regular updates on the site and report at each month club meeting

	February 2007
	· Formal sponsorship packages drafted and approved by the committee.  

	Ongoing
	· Regular articles in the local media (Samford Village pump) advertising upcoming events and reporting news about the club. This is an ongoing commitment, to be monitored at monthly meetings.


Key Result Area 4- Training & Development of Local Equestrian Sport- Dressage, Showhorse, Showjumping, Eventing & General horsemanship education
Aims: 
The club aims to successfully run workshops open to members and the local horse community. The intention is to spark local interest in the benefits of the sport, as well as more interest in the socially competitive atmosphere of the SEG competitions.  This is combined with regular training days for members with visiting instructors, as well as members outings to other clubs venues, offers opportunities and expertise to all levels of rider throughout the year.
Objectives:

1. To provide training and education to SEG members regardless of experience, age or socioeconomic background
2. To continue to provide informative and interesting workshops, lectures and information sessions relating to all aspects of Dressage, Showhorse, Showjumping and Eventing including horse training, horse care and competitive sport, utilizing local experts and local business where possible.
3. To provide affordable and subsidised education and training to our members in the areas of training and sports administration.
4. Encourage our members to participate in EFA level Eventing & Showjumping competitions around the South East Queensland area until our own SEG facilities are developed.
Proposed Strategies: 

	
	

	Objective 1 – Education
	· Approach local coaches and other experts in fields of equine veterinary science, equine nutrition and sports psychology to provide workshops, clinics and lectures for members to attend to further their knowledge.

· Approach local coaches and other experts in field of Dressage, Showhorse, Showjumping and Eventing to provide workshops, clinics and lectures for members to attend to further their knowledge.

	Objective 2 – Clinics & Training
	· To invite visiting coaches and experts in a variety of equestrian fields to in-service the membership and wider community to improve horsemanship skills.
· Apply for relevant grants to allow for subsidised clinics and workshops, to make equestrian sport more affordable and therefore more accessible to a wider range of people.
· Raise funds through holding clinics or training days, applying for grants or approaching sponsors to be able to purchase more showjumping equipment for the club.

	Objective 3 – Affordable and Available Education & Training
	· Apply for ASC grants to assist SEG members who are interested in perusing official roles with the EFA including judging, technical delegates and NCAS coaches

	Objective 4 - 
	· Mentor newcomers and travel as an SEG members team to EFA Eventing and Showjumping competitions and training schools


Time Frame:
To be monitored at monthly meetings, to ensure that where possible, an education opportunity is provided for the membership on a monthly basis. This is an ongoing commitment of the club’s management committee. 
Application to be made as relevant grants come available. 2006- 2011.
Achievements & Milestones:
	September 2006
	· Implemented talks at monthly meetings with invitees, such as QLD Stock Squad, and Samford Vets. This continued into 2007 and will continue into 2008.

	May 2007
	· Successfully held first combined showjumping and cross country training event with Level 2 EFA coach

	June 2007
	· Outside clinics for our members with high level EFA instructors commenced with Lea Beirman and set to expand in 2008

	February 2008
	· “Dressage For Dummies” held annually at the start of each year, for the purpose of showcasing dressage and the SEG to new members. 2008 will be the 4th year of this event.

	May 2008
	· Held first SEG Derby Day (Encouragement One Day Event) in 2008 to allow members to learn and try Eventing in a friendly, safe and fun way.

	May 2008
	· Applied for Australian Sports Commission Grant for Women in Sport to assist with funding SEG members coaching workshop and study.

	June 2008
	· Introduce the “Eventing For Dummies”, in a similar format to the successful “Dressage for Dummies” held annually, for the purpose of showing SEG members and interested people how easy it is to get started with Eventing and how EFA competitions are run.   Use the funds raised from the session to purchase new jumping equipment for the club.
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